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EDUCATIONAL PHILOSOPHY 
 


The Board of Education is dedicated to educating students to develop moral, ethical, and 
cultural values, "consistent with Community beliefs" to stimulate a continual learning process and 
to cultivate an understanding and appreciation of the rights and responsibilities of American 
citizens, which will enable them to function effectively as independent individuals in a democratic 
society. 
 


The educational program is aimed at providing each child with the fundamental academic 
skills and basic knowledge required for his/her maximum educational development, the opportunity 
for each child to develop his/her interests and abilities to the fullest extent according to his/her 
individual potential and special services to promote the physical, mental and emotional 
development of each child.  It is the District's goal to foster in students good work habits, integrity, 
self-discipline, good sportsmanship, self-confidence and a sense of purpose.  The District shall help 
the child to understand himself/herself better, to accept responsibility for his/her own behavior, 
develop respect for himself/herself and act with concern for others.  Extracurricular activities will 
be offered when possible to enhance the academic program. 
 


Each student shall be encouraged to not only tolerate, but value diversity among people, and 
to judge and interact with people on an individual basis and not according to sexual, racial, ethnic, 
or other stereotypes.  The District will encourage each student to relate to others in positive and 
constructive ways on assigned tasks, projects of mutual interest and sports activities, in and out of 
school, now and in the future.  All students shall be taught to recognize and use any lawful means 
available to influence the course of events in the community, the nation, the world and to be aware 
of the direction and consequences of decisions made and actions advocated by the student. 
 


The Board encourages parents and teachers to offer their expertise in helping to develop a 
school environment that is academically challenging, psychologically satisfying and socially 
fulfilling for students at all levels.  The objectives of an educational program are best realized when 
mutual understanding, cooperation, and effective communications exist among the home, 
community and school. 


 
 
 
Adoption date:  December 1, 1995 
Amended:  January 23, 2006 
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EQUAL OPPORTUNITY 
 


The Board of Education, its officers, employees, and agents shall not discriminate 
against any student, employee or applicant on the basis of race, color, national origin, creed, 
religion, marital status, sex, age, sexual orientation, disability, veteran status, genetic 
predisposition, or carrier status. 
 
 This policy of nondiscrimination includes access by students to educational programs, 
counseling services for students, course offerings, and student activities, as well as recruitment 
and appointment of employees and employment pay, benefits, advancement and/or 
terminations. 
 
 The Board authorizes the Superintendent of Schools to establish such rules, regulations 
and procedures necessary to implement and maintain this policy. 
 
Cross-ref: 5030, Student Complaints and Grievances 
  9140.1, Staff Complaints and Grievances 
 
Ref: Americans with Disabilities Act, 42 U.S.C. §12101 et seq. 
 Title VI, Civil Rights Act of 1964, 42 U.S.C. §2000d et seq. 


Title VII, Civil Rights Act of 1964, 42 U.S.C. §2000e et seq. 
 Title IX, Education Amendments of 1972, 20 U.S.C. §1681 et seq. 
 §504, Rehabilitation Act of 1973, 29 U.S.C. §794 
 Individuals with Disabilities Education Law, §290 et seq. 
 Executive Law §290 et seq. (New York State Human Rights Law) 
 Education Law §§313(3), 3201, 3201-a 
 
 
 
 
Adoption date:  December 1, 1995 
Amended date:  January 23, 2006 
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BULLYING 
 


 The Board of Education is committed to providing an educational and work environment 
that promotes respect, dignity and equality.  Accordingly, the Board condemns all forms of 
harassment, including bullying. 
 
 For the purposes of this policy and its implementation, “bullying” is defined as behavior 
that intimidates, either as a one time occurrence or in repeated occurrences,  others by the real or 
threatened infliction of physical, verbal, written, electronically transmitted, or emotional abuse, 
or through attacks on the property of another that takes place on school property, at any school-
sponsored function or on a school bus, or that takes place off of school grounds but that is 
designed to or has the effect of interfering with one’s ability to attend school, to work and/or to 
be educated/employed in a safe, non-hostile environment  
 
 Bullying may include, but is not limited to, actions such as verbal or written taunts, 
gestures, name-calling and put-downs, including ethnically-based, gender-based, or religiously-
based  put-downs, extortion of money or possessions or actions, exclusion from peer groups 
within school, and inciting others to bully.  All such conduct is disruptive of the educational 
process and is prohibited. 
 


 In order for the Board to effectively enforce this policy and to take prompt corrective 
measures,  it is essential that all victims of bullying and persons with knowledge of bullying 
report the harassment immediately to the Building Principal or the Assistant Superintendent for 
Curriculum and Instruction. Employees must report any incidents they observe, and where 
appropriate, intervene to stop such activities. The District’s administrators (or their designees) 
will promptly investigate all complaints of bullying, either formal or informal, verbal or written.   
All complaints will be treated in a confidential manner to the extent possible; limited disclosure 
may be necessary to complete a thorough investigation. 
 
 The District’s administration shall maintain records for the purpose  of tracking repeat 
offenders, and shall intervene with appropriate measures. Specifically: 
 


1. All reported incidents of “bullying” must be documented in the student file   of the 
student being accused of bullying.  Written records should also capture what action, if 
any, was taken, or why no action was taken. These reports shall remain in the student’s 
file and will travel with the student from elementary school to high school. 


 
2. When determining punishment for a bullying incident, administration should take into 


account (1) the specifics of the current event, (2) the student’s history of prior bullying 
incidents, and (3) any  mitigating factors that may have contributed to the incident. 
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 If, after appropriate investigation, the District finds that a student, an employee or a third 
party, e.g. vendor, contractor, or volunteer, has violated this policy, prompt and appropriate 
corrective action will be taken.  A student found to have engaged in bullying shall be subject to 
consequences that range from positive behavioral interventions up to and including suspension as 
permitted under the Code of Conduct.  An employee found to have engaged in bullying shall be 
subject to consequences that range from a counseling letter and training up to and including 
discipline in accordance with the law and applicable collective bargaining agreement.  A third 
party found to have engaged in bullying shall be subject to consequences ranging from a warning 
up to and including removal from school property. If the alleged behavior constitutes or may 
constitute a crime, the police authorities or any other appropriate agency shall be immediately 
notified. 
 
  The Board prohibits any retaliatory behavior directed towards any person who reports an 
act of bullying, or directed  against anyone who participates in the investigation of a complaint of 
bullying, The Board also prohibits the knowingly false reporting of incidents of bullying.  
 
 This policy shall be posted in a prominent place in each district facility and shall also be 
published in student registration materials, student, parent and employee handbooks, and other 
appropriate school publications.  Students and staff shall be notified of this policy as part of each 
year’s school orientation. 
 
 The Superintendent will develop regulations to document instances of bullying and to 
report such instances to the Board on a regular basis.  
 
 
Cross-ref:  5300, Code of Conduct 
 
Ref: Penal Law, §§120.15, 120.05, 120.06, 120.65 
 
 
 
Adoption date:  December 4, 2006 
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BULLYING POLICY REGULATIONS 
 
Policy 0112 conveying Board of Education intent with respect to incidents of bullying at 
any level of the school district, student or adult initiated, is clear.  Such incidents are not 
to be tolerated. Nor are they to be obscured in memory with other infractions giving rise 
to Code of Conduct consequences.  The policy statement itself goes beyond broad intent 
by specifying expectations incumbent upon school personnel in handling bullying 
incidents, such expectations amounting to procedures that are normally found in 
regulations.  The final sentence in Policy 0112, however, call for the Superintendent to 
regulate how instances of bullying are documented in the schools and how such instances 
are reported to the Board of Education on a regular basis. 
 
Using the definition of bullying as described in paragraph two of Policy 0112, each 
principal or h/her designate in the Yorktown Central School District will document each 
and every incident of bullying that may occur in h/her school.  Such documentation, 
consistent with the fifth paragraph of Policy 0112, will be placed in the offending 
student’s file and on a Bullying Incident Reporting Form developed by the Pupil Services 
Department of the District and provided for use by all schools.   
 
Completed forms recording and summarizing incidents of bullying in the schools will be 
sent to the office of Pupil Services at the end of each month and to the Office of the 
Superintendent at the close of each semester.  In carrying out h/her responsibility to 
prepare agendas for Board of Education meetings, the Superintendent will place a report 
on incidents of bullying as a Board agenda item under “Superintendent’s Reports” at 
meeting in January and again at a meeting in June of each academic year. 
 
At the June meeting at which the Superintendent or h/her designate reports on incidents 
of bullying that have occurred during the academic year, the reporting administrator will 
summarize steps that have been taken, and will be taken, to reduce incidents of bullying 
in schools or outside of school if occurring at school sponsored occasions. 
 
 
 
 
Adoption Date: December 4, 2006 
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HIV/AIDS POLICY 


 
 
 The Board of Education recognizes the public concern over the health issues surrounding 
Human Immunodeficiency Virus (HIV) and Acquired Immune Deficiency Syndrome (AIDS). The 
Board recognizes, based upon the current state of medical knowledge, that the virus associated with 
AIDS is not easily transmitted and there is no evidence that AIDS or the HIV virus can be 
transmitted by casual social contact in the open school setting. 
 
 The Board further recognizes the privacy rights of students diagnosed with HIV infection or 
AIDS, and their right to a free appropriate public education; the rights of HIV  infected employees 
to privacy and reasonable accommodations; the rights of all non-infected individuals to a safe 
environment free of any significant risks to their health; and the rights of all students to instruction 
regarding the nature, transmission, prevention, and treatment of HIV infection, pursuant to the 
Commissioner’s Regulation, Part 135.3. 
 
 No individual shall be denied access to any program or activity sponsored by or conducted 
on the grounds of the District, solely on the basis of his/her status as an HIV-infected individual. 
 
 
Students 
 
It is the policy of the Board that: 
 
1. A student’s education shall not be interrupted or curtailed solely on the basis of his/her HIV 


status.  HIV-infected students shall be afforded the same rights, privileges, and services 
available to every other student. 


 
2. No student shall be referred to the Committee on Special Education solely on the basis of 


his/her HIV status.  A student who is infected with HIV shall be referred to the Committee on 
Special Education (CSE) only when 


3. the student’s disability interferes with his/her ability to benefit from instruction.  Such referral 
shall be made in accordance with Part 200 of Commissioner’s Regulations. 


 
4. If a student who is HIV-infected requires special accommodations to enable him/her to continue 


to attend school, the student shall be referred to the appropriate multi-disciplinary team as 
required by §504 of the Rehabilitation Act. 


 
5. No disclosure of HIV-related information involving a student shall be made without first 


obtaining the informed consent of the parent, guardian or student on the Department of Health 
(DOH) approved form.  


 







0150 
Employees 
 
It is the policy of the Board that: 
 
1. No employees shall be prevented from continuing in his/her employment solely on the basis of 


his/her HIV status; such employees are entitled to all rights, privileges and services accorded to 
other employees and shall be entitled to reasonable accommodations to the extent that such 
accommodations enable such individuals to perform their dutities. 


 
2. No disciplinary action or other adverse action shall be taken against any employee solely on the 


basis of his/her status as an HIV infected or a person with AIDS.  Such action will only be taken 
where, even with the provision of reasonable accommodations, the individual is unable to 
perform his/her duties. 


 
3. All employees shall have access to the District’s exposure control plan as required by the federal 


Office of Safety and Health Association (OSHA). 
 
4. In accordance with OSHA regulations, training in universal precautions and infection control 


shall be offered to all employees and shall be provided to every employee with potential 
occupational exposure. 


 
Confidentiality 
 
 Any information obtained regarding the HIV status of an individual connected to the school 
shall not be released to third parties, except to those persons who are: 
 
1. Named on an Authorization for Release of Confidential HIV Related Information form; 
 
2. Named in a special HIV court order; or 
 
3. As indicated in Public Health Law §2782, when necessary to provide health care to the 


individual (i.e., to the school physician and the school nurse). 
 
 Any employee who breaches the confidentiality of a person who is HIV infected shall be 
subject to disciplinary action in accordance with applicable law and/or collective bargaining 
agreement. 
 
 To protect the confidentiality of an HIV infected individual, any documents identifying the 
HIV status of such individuals shall be maintained by the school nurse (or another authorized 
individual) in a secure file, separate from the individual’s regular file.  Access to such file shall be 
granted only to those persons named on the Department of Health approved Authorization for 
Release of Confidential HIV Related Information form, or through a special HIV court order. When 
information is disclosed, a statement prohibiting further re-disclosure, except when in compliance 
with the law, must accompany the disclosure. 
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HIV/AIDS Testing 
 
 No school official shall require a student or employee to undergo an HIV antibody test or 
other HIV-related test.  In accordance with OSHA regulations in the event of an incident involving 
the exposure of an individual to potentially infectious body fluids of another individual, particularly 
blood or any other fluid which contains visible blood, an HIV test may be requested but NOT 
required.  The request and refusal must be documented. 
 
 However, school officials shall not be precluded from requiring a student or employee to 
undergo a physical examination pursuant to Education Law §§903 and 913, when other illness is 
suspected (e.g., tuberculosis), as long as no HIV antibody test or other HIV-related test is 
administered without the individual’s informed consent as required by Public Health Law §27-F. 
 
 To implement this policy, the Superintendent of Schools is directed to arrange for staff 
training, to distribute copies of this policy to all employees of the District, and to include it in the 
District’s student handbook, and to establish an advisory council to make recommendations on the 
development, implementation, and evaluation of HIV/AIDS instruction as a part of comprehensive 
health education. 
 
Cross-ref: 5420, Student Health Services 
   
 
Ref: 29 USC §§794 et seq. (Rehabilitation Act of 1973) 
 20 USC §§1400 et seq. (Individuals with Disabilities Education Act) 
 42 U.S.C. §12132, et seq. (Americans with Disabilities Act) 
 34 CFR Part 104 
 29 CFR Part 1910.1030 
 Executive Law §296 (Human Rights Law) 
 Education Law §§903; 913 
 Public Health Law, Article 27-F 
 8 NYCRR §§29.1(g); l35.3; 136.3 


An Implementation Package for HIV/AIDS Policy in New York State School Districts, NYS 
HIV/AIDS Prevention Education Program, June 17, 1998 


   
 
 
 
 
This policy replaces policies 5191 and 9540. 
 
 
 
Adoption date: January 23, 2006 
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SCHOOL DISTRICT GOALS AND OBJECTIVES 
STRATEGIC PLANNING GOALS 


 
CURRICULUM AND INSTRUCTION 
 


 To continue to provide meaningful instruction that is informed by careful assessment and 
engages and challenges all students 
 


 To continuously utilize technology as a tool in the learning process, in the monitoring of 
academic achievement and progress, and for communication among students, families, 
staff, and community members. This requires staff development, curriculum mapping, and 
ongoing enhancement of the technology infrastructure   


 To improve instruction, increase student achievement, and enhance staff productivity by 
creating and implementing a staff-development plan that includes teaching, non-teaching, 
and support staff 
 


 To maximize appreciation of diversity and promote personal and social development in our 
students, staff, and community  
 


 To include as many students as possible in extra-curricular and athletic activities by 
equitably offering a wide range of opportunities and by supporting our coaches and 
advisors  


 


 To understand, respond to and exceed New York State and federally mandated assessment 
and reporting requirements 


 
COMMUNITY 
 


 To increase family participation and student success through a cooperative relationship 
built upon trust, communication, and understanding among families, the schools, and the 
community  


 


 To promote and improve community understanding of District initiatives, goals and needs 
through communication  


 


 To encourage positive and productive student involvement in the community and increase 
opportunities for students to learn through service in the community, including a 
community-based work program 


 
 
FINANCE 
 


 To maintain a fiscally responsible school district whose primary objective is to support its 
educational mission 


 


 To establish, implement, and manage a database that plans and monitors capital projects 
and equipment maintenance 


 
 


 To involve the community in the budget process through a budgetary protocol that is open, 
available, and transparent to the community 


 
 







0200 E.1 
 
 
GOVERNANCE 


 
  
     
 


 To organize, disseminate, and implement District-wide procedures for personnel 
recruitment and management with clear ownership of responsibility 


 


 To clarify and adhere to governance policies that provide accountability and responsibility 
commensurate with authority and resources necessary to achieve objectives through an 
appropriate chain of command  


 


 To advocate for our District and its mission at the local, state, and federal levels 
 
 
 
 
 
Adoption Date: January 23, 2006 
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SCHOOL DISTRICT GOALS AND OBJECTIVES REGULATIONS 
 
 


Each administrator will develop annual action plans that implement the goals of the Strategic 
Plan by October 1st of each school year.  Plans may be modified as needed throughout the year.  
 
 
 
 
 
 
 
 
Adoption Date: January 23, 2006 
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SCHOOL DISTRICT GOALS AND OBJECTIVES 
 
 
 
 
The Yorktown Central School District shall maintain a Strategic Planning Task Force, which will 
provide direction, vitality, and accountability for the progress and on-going improvement of the 
school community.  The Task Force will include representatives of the Board, the administration, 
teachers and other school staff, students, parents and community.   The Task Force will meet 
annually to review and amend as necessary the Strategic Plan and the Goals and Objectives of the 
School District.  Each school administrator will develop annual action plans that implement the 
goals of the Strategic Plan. 
 
 
 
Cross-ref: 0300, Accountability 
 
 
 
 
Adoption date:    December 1, 1995 
Amended:     January 23, 2006 
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 GOALS FOR INSTRUCTIONAL PROGRAM 
 


The district instructional program will help each student to: 
 
1. read with comprehension; 
2. think critically and reason competently; 
3. communicate effectively through writing, speaking, observing, and listening; 
4. use mathematical skills; 
5. function creatively through cultural and literary activities; 
6. develop skills for vocational success; 
7. act with poise, self-confidence, and good physical coordination; and 
8. understand and manage technology resources. 
 


Furthermore, the instructional program will assist each person to: 
 
1. appreciate and respect authority and the law within a democratic process; 
2. assume a fuller sense of responsibility for himself and others; 
3. achieve satisfaction in working to accomplish worthy goals; 
4. exhibit fair play and good sportsmanship; and 
5. participate in family life an worthwhile leisure activities. 
 


The district fully accepts the concept that learning is a lifelong process, and toward this 
end actively encourages people of all ages to participate in a wide range of activities. 
 
Adoption date:  December 1, 1995 
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ACCOUNTABILITY 
 
 
 The Board of Education acknowledges that it is directly accountable to the community it has 
been elected to serve, and is committed to engaging in a continuous assessment of all District 
conditions affecting education, and fiscal matters. 
 


The Board recognizes that a comprehensive accountability system is necessary to improve 
the effectiveness of the District’s schools by keeping the primary focus on student achievement and 
on what can and should be done to improve that achievement. 
 
 Consistent with its obligations and commitments, the Board will: 


 
1. Request regular reports on student progress and needs, based on a variety of assessments to 


evaluate the quality and equity of education in the District, including instruction, services, and 
facilities. 


 
2. Evaluate the Superintendent’s performance in accordance with policy 3130, Evaluation of the 


Superintendent and the Superintendent’s contract. 
 


3. Evaluate the Board’s performance in accordance with policy 2170, Board Self-Evaluation. 
 


4. Evaluate progress toward the achievement of District long- and short-term goals and ensure that 
Board policies and resources effectively support the District’s vision. 


 
5. Provide appropriate staff and Board training opportunities. 
 
6. Fulfill governance responsibilities as required by state and federal law. 
 
 The Board acknowledges that publicizing the District’s progress and performance is 
important to maintaining the community’s trust and support.  The Board is committed to keeping 
the public aware of such progress and performance on a regular basis.   
 
 Cross-ref: 0000, Educational Philosophy 
  0200, District Goals 


2170, Board Self-Evaluation 
  3130, Evaluation of the Superintendent 
  1000, Community Relations Goals 
 
 
 
 
Adoption date:  January 23, 2006 
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BOARD SELF-EVALUATION 
 


The Board of Education is committed to the continuous improvement of the district and its own 
functioning.  Accordingly, the members of the Board shall conduct an annual self-evaluation to 
determine the degree to which they are meeting their responsibilities as Board members and the 
needs of their educational community.  
 
This self-evaluation shall be positive, frank and honest, and shall focus on evaluating the Board 
as a whole, not as individuals. The self-evaluation shall be based on the goals the Board sets for 
itself, not on goals it sets for the entire District.  The results of the evaluation shall be used to 
establish priorities for action and specific goals and objectives to strengthen the operation of the 
Board. 
 
Adoption Date: December 1, 1995 
Amended Date: November 19, 2007 
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EVALUATION OF SUPERINTENDENT 
 


The Board of Education recognizes its responsibility to evaluate the performance of the 
Superintendent of Schools on an annual basis.  The form the Board uses for evaluating 
the superintendent shall be filed in the district office and available for review by any 
individual no later than September 10th of each year. 
 
Ref: 8 NYCRR 100.2 (o)(2)(v) (Performance review of superintendent) 
 
Adoption date:  December 1, 1995 
Amended date: November 19, 2007 
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EVALUATION OF SUPERINTENDENT 
 


CATEGORIES 
 


 
 
 
 


 
Active 
role/ 
Inspir. 


 
Org./ 
Plan./ 
Impl. 


 
Informed/ 
Keeping 
abreast 


 
 
Effec- 
tiveness 


 
 
 
Comments 


 
I.    EDUCATIONAL 
       LEADERSHIP 
 
Implementation of district philosophy 


 
 


 
 


 
 


 
 


 
 


 
Curriculum evaluation 


 
 


 
 


 
 


 
 


 
 


 
Staff supervision 


 
 


 
 


 
 


 
 


 
 


 
Staff development 


 
 


 
 


 
 


 
 


 
 


 
Teaching/Learning environment 


 
 


 
 


 
 


 
 


 
 


 
Annual Curriculum focus 


 
 


 
 


 
 


 
 


 
 


 
II.    ADMINISTRATION/ 
         MANAGEMENT 
 
Central Office 


 
 


 
 


 
 


 
 


 
 


 
Schools 


 
 


 
 


 
 


 
 


 
 


 
Faculty 


 
 


 
 


 
 


 
 


 
 


 
Transportation 


 
 


 
 


 
 


 
 


 
 


 
Operations/Maintenance 


 
 


 
 


 
 


 
 


 
 


 
III.     BUSINESS & 
        FINANCE 
 
Budget process and envelopment 


 
 


 
 


 
 


 
 


 
 


 
Financial priorities & procedures 


 
 


 
 


 
 


 
 


 
 


 
Alternative funding 


 
 


 
 


 
 


 
 


 
 


 
IV.     COMMUNITY 
           RELATIONS 
 
Parents 


 
 


 
 


 
 


 
 


 
 


 
Business and industry 


 
 


 
 


 
 


 
 


 
 


 
Local organizations 


 
 


 
 


 
 


 
 


 
 


 
Local government 


 
 


 
 


 
 


 
 


 
 


 
RATINGS: 1=Unsatisfactory 3=Very Good 


2=Good  4=Exceptional 
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Active 
role/ 
Inspir. 


 
Org. 
Plan. 
Impl. 


 
Informed/ 
Keeping 
abreast 


 
 
Effec- 
tiveness 


 
 
 
Comments 


 
V.   BOARD OF  
      EDUCATION 
      RELATIONS 
 
Policy development 


 
 


 
 


 
 


 
 


 
 


 
BOE development-in-service 


 
 


 
 


 
 


 
 


 
 


 
Information for decision making 


 
 


 
 


 
 


 
 


 
 


 
Support and implementation of BOE 
actions and policy 


 
 


 
 


 
 


 
 


 
 


 
 


RATINGS: 1=Unsatisfactory 3=Very Good 
2=Good  4=Exceptional 


 
Adoption date:  December 1, 1995 
Reviewed date: November 19, 2007 
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 EVALUATION OF SUPERINTENDENT REGULATION 
 


Each member of the Board of Education will evaluate the Superintendent of 
Schools in a number of categories listed on the attached sheet under four district headings.  
In each category, a grade will be given for each of four criteria listed horizontally on the 
attached sheet.  This commentary explains the categories, the criteria, and the grading 
system. 
 
A. The grading system 


There will be four grades: 1=Unsatisfactory 
2=Good 
3=Very Good 
4=Exceptional 


 
The rationale for these grades is as follows.  In the final analysis, somebody's 


performance in a particular area using a particular criterion is either satisfactory or 
unsatisfactory (it would be a "cop-out" to allow for a grey area of "neither satisfactory nor 
unsatisfactory).  The unsatisfactory grade needs no further elaboration.  It is useful, 
however, to refine the satisfactory grade by specifying good, very good or exceptional.  
These are words for which everybody has a "gut" feeling and need little elaboration.  
Clearly, "good" suggests a fairly low degree of satisfaction, accompanied by a variety of 
concerns.  "Very good" indicates minimal concerns, etc. Board members should feel free to 
accompany their numerical grade with written comments, either concerns or praise. 
 
B. The Categories 
 


Educational Leadership 
 


These categories cover all the duties of the Superintendent that relate to children's 
education, i.e., the product delivered by the school system.  The Superintendent is 
being graded for the quality of the educational program (curriculum), for the 
delivery of the educational program (staff hiring, development, supervision), the 
teaching/learning environment, and the educational outcome. 


 
In the written comments, Board members may wish to comment on particular 
curriculum areas, such as the core curriculum, special education, special programs 
(e.g., gifted and talented), co-curricular activities, sports, the use of modern 
technology, etc. 
 
Administration/Management 


 
In these categories, the Superintendent is graded for his/her performance as the 
chief executive officer or top manager of the system.  He/She is accountable for the 
performance of all employees of the district.  He/She is therefore, graded for the 
performance of the central office administrators, school principals, and the faculty 
and also for the spirit of cooperation and mutual respect among the various groups 
of district employees, including the Superintendent 
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It may be useful to delineate more clearly the "educational" and "management" 
categories.  In the former, the focus is on the product being delivered, i.e., education.  In 
the latter, the focus is management issues that would be present independent of what the 
system's product is. 


 
 


Business and Finance, Community Relations, Board of Education Relations 
 


These categories are self-explanatory. 
 
C. The Criteria 
 


Active role/inspiration:  grades the Superintendent's involvement.  Note that the degree of 
active role would vary enormously from category to category.  The grade should reflect 
the extent to which the Superintendent plays an appropriate role in setting direction, 
inspiring and actually participating versus delegating, etc. 


 
Organization/planning/implementation:  grades the Superintendent on the quality of the 
structures that are set in place to carry out tasks, the quality of planning and the methods 
that are being used. 


 
Informed/keeping abreast:  grades the Superintendent on his/her knowledge of the 
various areas of responsibility and the extent to which he/she keeps abreast with actual 
events in the district and with relevant developments in the rest of the world. 


 
Effectiveness:  grades the way the job is ultimately done and is in many ways a composite 
of the other three criteria.  In other words, independent of role, knowledge or methods, 
does he/she get the job done well? 


 
Ref: 8 NYCRR '100.2(o)(2) 
 
Adoption date: December 1, 1995 
Reviewed date: November 19, 2007 
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EVALUATION OF SUPPORT STAFF REGULATION 
 
The Purpose of Supervision/Evaluation 
 


Evaluation should be a constructive process with the intent to improve individual 
performance and the overall quality of services in the building. 
 
General Guidelines for Supervision/Evaluation 
 


Evaluation is to be a constructive procedure consisting of both the notation of those 
positive activities and practices which should be reinforced and continued and those which could 
be modified or strengthened.  In addition, the evaluation shall maintain and improve individual 
performance and the overall quality of support staff work in the school district. 
 


Written evaluative comments shall be specific, clearly understandable and supported, and 
shall include a statement of positive procedures and practices employed.  If recommendations for 
modifications of procedures and/or suggestions for improvement are to be made, these shall be 
specific. 
 
The District Commitment to Improvement of Instructional Assistant Services 
 


Since the primary goal of the evaluation process is to improve the performance of 
services, the district recognizes the responsibility to use its resources to help everyone succeed in 
attaining that goal. 
 


Opportunities to review procedures, increase knowledge of the educational process, 
obtain information about appropriate child development topics, and overall skills improvement 
will be provided within the district's available resources. 
 
The Process of Evaluation 
 


1. Clerical Employees shall be evaluated by their immediate supervisor each year.  A 
summary report shall be presented to and discussed with the clerical employee.  A 
summary report must be based on the overall performance of the clerical employee.  
Evidence of positive growth, evidence of strengths and the use of sound procedures, 
and relations with the public, as well as procedures in need of modification and/or 
suggestions for improvement and growth to be noted in the summary evaluation 
should be noted formally, in direct conversation or in writing, to the clerical 
employee. 


 
2. At the beginning of the year, Instructional Assistants shall have the specific nature 


of the assignment described.  The instructional assistant has the opportunity to raise 
questions concerning any aspect of the  
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assignment which is unclear and receive appropriate answers from the supervisor. 


 







The summary report shall be based upon the overall performance of the 
instructional assistant which includes (where appropriate to the individual 
assignment) handling of children, relationships with the professional staff, accuracy 
and attention to detail, clerical skills, community relationships, response to 
directions, and actions in stressful situations.  This summary report may be prepared 
by any appropriate building administrator after actively seeking input from those 
members of the staff with which the instructional assistant works most closely. 


  
 


3. School Lunch Employees shall receive one evaluation per year.  Such employees 
shall be evaluated by the food service supervisor. 


 
4. Operations and Maintenance staff who are permanent Civil Service employees shall 


be formally evaluated annually.  Additional, informal evaluations may occur during 
the year. 


 
Probationary employees shall be evaluated, in writing, at least twice during their 
probationary period. 


 
Provisional employees shall be evaluated informally at least bi-monthly and 
formally at least annually and formally prior to being placed in a probationary 
status. 


 
Non-competitive class employees shall receive at least one formal evaluation 
annually.  They may be informally evaluated at other times during the year. 


 
Upon completion of the evaluation, the evaluator shall openly discuss his/her 
judgment and comments with the employee.  All aspects of the employee's 
performance should be constructively discussed.  Areas requiring strengthening 
should be outlined and positive methods of improving specific areas should be 
identified.  Positive areas should be reviewed and discussed. 


 
5. All staff members shall receive a copy of their summary report.  the employee shall 


sign it to show the person has seen and understood the report, but such signature 
does not signify agreement with contents of the evaluation.  The employee has the 
right to file a written response to any evaluation, and such response will become a 
part of the file.  The filing of such response shall not be used against the employee 
in the future. 


Adoption date:  December 1, 1995 
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EVALUATION OF SUPPORT STAFF 
 


The Board of Education believes that the evaluation of support staff is an essential 
component of supervision and decision-making regarding staff promotions and retention.  The 
Board therefore directs the Superintendent of Schools to develop standards and procedures for 
the evaluation of all support staff. 
 


All service personnel will undergo an annual evaluation in cooperation with his/her 
immediate supervisor. 
 


The purposes of support staff evaluations are: 
 
1. to provide an objective basis for employee improvement; 
2. to maintain salaries commensurate with job requirements and responsibilities; and 
3. to ensure that employees meet performance standards. 
 


If requested by the Civil Service Department, the district will keep and report 
performance ratings of civil service employees prior to making a permanent appointment.  For 
those support staff members who are members of a collective bargaining unit, permanent 
appointments will be made as per negotiated agreement(s). 
 
Adoption date:  December 1, 1995 
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 EVALUATION OF INSTRUCTIONAL PROGRAMS 
 


The Board of Education recognizes that education is a continuous process that cannot be 
satisfactorily achieved without the coordination and cooperation of all components of the system.  
To achieve the highest quality of education on all levels, a critical appraisal of the program as it 
operates in each school and at each level is essential.  The Superintendent of Schools shall 
develop standards and procedures for the evaluation of instructional programs. 
 


The purposes of evaluation of instruction are to: 
 
1. indicate instructional strengths and weaknesses; 
2. provide information needed for advance planning; 
3. provide data for public information; 
4. show the relationship between achievement and the school system's stated goals; and 
5. check on the suitability of the instructional program in terms of community requirements. 
 


The Board shall receive regular reports of the results of instructional program 
evaluations. 
 
Ref: 8 NYCRR '100.2(m) 
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